
BLUE VALLEY U.S.D. #229 BOARD POLICY 

DUTIES OF THE BOARD 1300 
 
The duties of the Board shall be guided by the goal of enhancing student achievement and to: 
 
• Define a Mission for the District 
 
• Determine long and short term goals that will contribute to continuous improvement and move 

the District towards its Mission 
 
• Establish direction for academic standards for the District 
 
• Establish policies that set the parameters for Board governance and staff operations 
 
• Approve budget and capital projects, and provide stewardship of the fiscal resources in relation 

to the Mission of the District 
 
• Make data-based decisions on the basis of what is best for the students 
 
• Employ a Superintendent and evaluate his/her performance, thereby holding the 

Superintendent accountable for addressing the goals and performance expectations of the 
Board 

 
• Monitor and evaluate the overall progress of the District 
 
• Adjudicate issues that come to the Board via the chain-of-command 
 
• Model behavior consistent with expectations for the performance of all staff members 
 
• Assure that the District abides by all applicable federal and state laws and district policies 
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